SWOT analysis template
From BznsBuilder · bznsbuilder.com/a-step-by-step-guide-to-performing-a-swot-analysis/
The decision this SWOT is for:
______________________________________________________________     Date: ____________
1. SWOT matrix (3–5 specific points per box, each with evidence)
	Strengths
Internal · helpful
1. __________________________________
2. __________________________________
3. __________________________________
4. __________________________________
5. __________________________________
	Weaknesses
Internal · harmful
1. __________________________________
2. __________________________________
3. __________________________________
4. __________________________________
5. __________________________________

	Opportunities
External · helpful
1. __________________________________
2. __________________________________
3. __________________________________
4. __________________________________
5. __________________________________
	Threats
External · harmful
1. __________________________________
2. __________________________________
3. __________________________________
4. __________________________________
5. __________________________________



2. TOWS: turn the boxes into actions
Pick one action per pair, with an owner and a deadline.
	Pair
	Question
	Action
	Owner / deadline

	S + O
	Use a strength to win an opportunity
	
	

	W + O
	Fix a weakness to catch an opportunity
	
	

	S + T
	Use a strength against a threat
	
	

	W + T
	Reduce a weakness a threat makes worse
	
	



3. Money impact
Put a monthly figure on the top items, then test them as scenarios in your forecast.
	Item
	Box (S/W/O/T)
	Effect on monthly revenue
	Effect on monthly costs
	Scenario to test

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	



Next step: test each scenario in a forecast to see what it does to profit and cash. Try BznsBuilder free for 7 days: app.bznsbuilder.com
